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CITY OF WEST MONROE
2012-2013 BUDGET MESSAGE

Attached are the proposed budgets for the City of West Monroe for the fiscal year
July 1, 2012 to June 30, 2013. The budget is divided into several funds including a
General Fund, Utility Enterprise Fund, Special Revenue Funds, Capital Project Funds,
Expendable Trust Funds, Debt Service Funds and Internal Service Funds. The main
operating funds for the City are the General Fund and Utility Enterprise Fund. The City’s
capital projects are budgeted in the 1986 Sales Tax Capital Fund, 2007 & 2009 Debt
Financed Capital Fund and the 2011 Debt Financed Capital Fund.

GENERAL FUND

Revenues

The General Fund revenue for the 2012-2013 fiscal year is 18.5 million dollars.
This is an increase of $800,000.00 from the previous year. The main reason for the
increase in total revenue is due to an 8.4% increase in sales tax. Over 63% of the City’s
total operating revenue is derived from sales tax. The total sales tax budgeted for the
2012-2013 fiscal year is 11.6 million dollars. The second largest source of revenue for
the City is ad valorem tax which is budgeted to generate $940,000.00 or 5% of the total
revenue. All other revenue sources are anticipated to remain fairly constant over the next
fiscal year.

Expenses

The proposed General Fund expenses for the 2012-2013 fiscal year is 18.1 million
dollars, which is no increase from the previous fiscal year. The 2012-2013 budget
includes a 2% pay raise for full-time employees. One of the major expenses for the City
and all Cities’ state-wide is the rising cost of retirement contributions. The changes in the
retirement contributions beginning July 1, 2012 will be as follows:

Municipal Employees Retirement System: 16.75% to 17.0%
Municipal Police Employees Retirement System:  26.5% to 31.0%
Firefighters Retirement System: 23.25% to 24.0%

Based on current economic conditions and investment returns, these retirement
contributions are not expected to decrease in the near future. The total retirement
contributions budgeted this fiscal year is 2.3 million dollars or 13% of the total expenses.
Even with the increase in retirement cost and a 2% pay raise, the City has been able to
keep total expenses from increasing by restructuring personnel within departments and
through attrition. The current proposed budget has an $84,000.00 surplus which will
bring the total General Fund surplus to 6.7 million dollars at the end of the 2012-2013
fiscal year.
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UTILITY ENTERPRISE FUND

Revenues

The City of West Monroe’s water, sewer and sewer treatment facilities and
operations are accounted for and budgeted within the Utility Enterprise Fund. The
budgeted revenues for the Utility Fund for the upcoming year are 4.2 million dollars, up
from 3.2 million dollars from the previous year. The 1 million dollar increase consists of
an increase in Sewer District #5 revenue and a small increase in sewer treatment fees.
The increases will fund the new 20 million dollar sewer treatment plant which will be
fully operational for the 2012-2013 fiscal year.

Expenses

The Utility Fund expenses are up 1.3 million dollars from the 2011-2012 fiscal
year. The total expenditures budgeted for the 2012-2013 fiscal year are 4.2 million
dollars. The increase in the sewer treatment department budget accounts for the 1.3
million dollar increase in the Utility Fund. As stated earlier, the new sewer treatment
plant will be operating at full capacity beginning July 1, 2012. The major line item
increases at the sewer treatment plant are chemicals and electricity. With the revenue
increase discussed in the above section, the proposed 2012-2013 Utility Fund budget is a
balanced budget.

CAPITAL BUDGETS

All capital projects the City will undertake this year will be funded by the 1986
Sales Tax Capital Fund, 2007-2009 Debt Financed Capital Fund and the 2011 Debt
Financed Capital Fund. The revenue source for the 1986 Sales Tax Capital Fund is
generated from a 1 cent sales tax passed in 1986. This sales tax generates an estimated
5.1 million dollars. The two Debt Financed Capital Funds received funding through debt
issues. These three funds will finance a total of 7.6 million dollars in capital projects for
the upcoming year.

CONCLUSION

The City’s budget is one of the most important documents adopted by the City
Council each year. The budget serves as the annual financial plan and operational guide
for the City. This year’s budget is a very conservative budget with an estimated year-end
total General Fund surplus of 6.7 million dollars. This surplus is 37% of the City’s total
General Fund budget, which puts the City of West Monroe in a very strong financial
position during these uncertain economic times. The City’s administration will closely
monitor all revenues and expenses to ensure the City maintains a positive fund balance.
The Mayor and City Council will continue to seek ways to provide greater service with
increased efficiency to the citizens of West Monroe.
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Finance Director
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SPECIAL REVENUE FUNDS

86 Sales Tax Capital Improvement Fund
Emergency Food & Shelter Program Fund
Street Maintenance Fund

Keep West Monroe Beautiful

Americorps Grant Fund

West Ouachita Senior Center Fund
Officer Witness Court Fee Fund

Grant Fund

North Delta Law Enforcement Academy Fund
Southern Fried Festival Fund

Section VIl Housing Fund

West Monroe Drivers License Fund




CITY OF WEST MONROE
2012-2013 ANNUAL BUDGET

Special Revenue Funds

REVENUES
Taxes
Intergovernmental
interest
Other

Total Revenues

EXPENDITURES
Current
Public Safety
Public Works
Health & Welfare
Culture & Recreation
Capital Expenditures & Major Repairs

Total Expenditures

Excess (Deficiency)
Revenues / Expenditures

Other Financing Sources (Uses)
Operating Transfer In
Operating Transfer Out

Total Other Financing Sources (Uses)

Excess (Deficiency)
" Revenues & Other Financing
Sources / Expenditures &
Other Financing Uses

Fund Balance Start of Year

Fund Balance End of Year

86 Sales Tax Emergency Street
Capital Food & Shelter Maintenance
Fund Program Fund Fund

5,150,000.00 0.00 220,000.00
100,000.00 0.00 0.00
0.00 0.00 0.00
50,000.00 20,000.00 0.00
5,300,000.00 20,000.00 220,000.00
0.00 0.00 0.00

0.00 0.00 330,000.00

0.00 20,000.00 0.00

0.00 0.00 0.00
3,050,000.00 0.00 0.00
3,050,000.00 20,000.00 330,000.00
2,250,000.00 0.00 (110,000.00)
0.00 0.00 0.00
(2,146,000.00) 0.00 0.00
(2,146,000.00) 0.00 0.00
104,000.00 0.00 {(110,000.00)
896,898.00 3,649.00 341,176.00
1,000,898.00 3,649.00 231,176.00




CITY OF WEST MONROE
2012-2013 ANNUAL BUDGET

Special Revenue Funds

Keep West Americorps West Ouachita
Monroe Grant Senior Center
Beautiful Fund Fund
REVENUES
Taxes 0.00 0.00 0.00
Intergovernmental 0.00 200,000.00 135,000.00
Interest 0.00 0.00 0.00
Other 5,000.00 0.00 170,000.00
Total Revenues 5,000.00 200,000.00 305,000.00
EXPENDITURES
Current
Public Safety 0.00 0.00 0.00
Public Works 0.00 0.00 0.00
Health & Welfare 0.00 0.00 570,000.00
Culture & Recreation 5,000.00 200,000.00 0.00
Capital Expenditures & Major Repairs 0.00 0.00 0.00
Total Expenditures 5,000.00 200,000.00 570,000.00
Excess (Deficiency)
Revenues / Expenditures 0.00 0.00 (265,000.00)
Other Financing Sources (Uses)
Operating Transfer In 0.00 0.00 265,000.00
Operating Transfer Out 0.00 0.00 0.00
Total Other Financing Sources (Uses) 0.00 0.00 265,000.00
Excess (Deficiency)
Revenues & Other Financing
Sources / Expenditures &
Other Financing Uses 0.00 0.00 0.00
Fund Balance Start of Year 2,809.00 47,878.00 0.00
Fund Balance End of Year 2,809.00 47,878.00 0.00




CITY OF WEST MONROE
2012-2013 ANNUAL BUDGET

Special Revenue Funds

Officer North Delta
Witness Court Grant Law Academy
Fee Fund Fund Fund
REVENUES
Taxes 0.00 0.00 0.00
intergovernmental 0.00 25,000.00 45,000.00
Interest 0.00 0.00 0.00
Other 90,000.00 0.00 0.00
Total Revenues 90,000.00 25,000.00 45,000.00
EXPENDITURES
Current
Public Safety 75,000.00 0.00 65,000.00
Public Works 0.00 0.00 0.00
Health & Welfare 0.00 0.00 0.00
Culture & Recreation 0.00 25,000.00 0.00
Capital Expenditures & Major Repairs 0.00 0.00 0.00
Total Expenditures 75,000.00 25,000.00 65,000.00
Excess (Deficiency)
Revenues / Expenditures 15,000.00 0.00 (20,000.00)
Other Financing Sources (Uses)
Operating Transfer In 0.00 0.00 0.00
Operating Transfer Out 0.00 0.00 0.00
Total Other Financing Sources (Uses) 0.00 0.00 0.00
E'xéess (Deficiency)
Revenues & Other Financing
Sources / Expenditures &
Other Financing Uses 15,000.00 0.00 (20,000.00)
Fund Balance Start of Year 20,355.00 2,407.00 12,063.00
Fund Balance End of Year 35,355.00 2,407.00 (7,937.00)




CITY OF WEST MONROE
2012-2013 ANNUAL BUDGET

Special Revenue Funds

Southern Fried Section 8 WM Drivers
Festival Housing License
Fund Fund Fund
REVENUES
Taxes 0.00 0.00 0.00
Intergovernmental 0.00 1,700,000.00 70,000.00
Interest 0.00 800.00 0.00
Other 0.00 0.00 0.00
Total Revenues 0.00 1,700,800.00 70,000.00
EXPENDITURES
Current
Public Safety 0.00 0.00 65,000.00
Public Works 0.00 0.00 0.00
Health & Welfare 0.00 1,700,000.00 0.00
Culture & Recreation 0.00 0.00 0.00
Capital Expenditures & Major Repairs 0.00 0.00 0.00
Total Expenditures 0.00 1,700,000.00 65,000.00
Excess (Deficiency)
Revenues / Expenditures 0.00 800.00 5,000.00
Other Financing Sources (Uses)
Operating Transfer In 0.00 0.00 0.00
Operating Transfer Out 0.00 0.00 0.00
Total Other Financing Sources (Uses) 0.00 0.00 0.00
Excess (Deficiency)
Revenues & Other Financing
Sources / Expenditures &
Other Financing Uses 0.00 800.00 5,000.00
Fund Balance Start of Year 11,510.00 154,406.00 86,907.00
Fund Balance End of Year 11,510.00 155,206.00 91,907.00




1986 SALES TAX CAPITAL
DETAIL BUDGET




CITY OF WEST MONROE
2012-2013 ANNUAL BUDGET

1986 Sales Tax Capital

313.00-00
361.10-00
334.11-00
391.10-00

300.**

33-20
33-25
33-30
33-33
33-40
33-50
33-55
33_**

43-10
43-35
43-40
43+

69-10
69_**

71-00
72-00
73-10
73-15
73-17
73-20
73-25
73-30
74-10
74-12
74-15
74-20
74-30
75-20
70_**

5,300,000.00

REVENUES AMOUNT

Sales & Use Tax 5,150,000.00
Interest Earned 0.00
Non-City Revenue 100,000.00
Other City Revenue 50,000.00

Total Revenues

EXPENDITURES

Engineering Services 200,000.00
Grant Consultant 30,000.00
Architectural Services 10,000.00
Real Estate Appraisal 10,000.00
Legal Services 15,000.00
Computer Consultant 0.00
Laboratory Services 0.00

Total Professional Services
Vehicle Maintenance 90,000.00
Computer Maintenance 0.00
Building Maintenance 200,000.00

Total Repairs & Maintenance
Miscellaneous 200,000.00

Total Miscellaneous
Land Purchases 20,000.00
Buildings 100,000.00
I0TB - Drainage 150,000.00
IOTB - Sewer 285,000.00
IOTB - Treatment Piant 200,000.00
IOTB - Streets 100,000.00
IOTB - Water 200,000.00
IOTB - Other 30,000.00
Machinery and Equipment 500,000.00
Computer Equipment 125,000.00
Software 230,000.00
Vehicles 300,000.00
Furniture and Fixtures 15,000.00
Major Repairs 40,000.00

Total Capital Purchases

Total Expenditures

Excess (Deficiency) Revenues / Expenditures

265,000.00

290,000.00

200,000.00

2,295,000.00

3,050,000.00

2,250,000.00




CITY OF WEST MONROE
2012-2013 ANNUAL BUDGET

1986 Sales Tax Capital

Other Financing Sources (Uses)
Operating Transfers In
Operating Transfers Out

(2,146,000.00)

Total Other Financing Sources (Uses)

Excess (Deficiency)
Revenues & Other Financing
Sources / Expenditures & Other
Financing Uses

Fund Balance Start of Year

Fund Balance End of Year

(2,146,000.00)

104,000.00

896,898.00

1,000,898.00




CAPITAL PROJECT FUNDS

1 2007 & 2009 Debt Financed Capital Fund

2 2011 Debt Financed Capital Fund




CITY OF WEST MONROE
2012-2013 ANNUAL BUDGET

Capital Projects Fund

2007 & 2009 Debt 2011 Debt
Financed Financed
Capital Fund Capital Fund
REVENUES
Taxes 0.00 0.00
Intergovernmental 0.00 0.00
Interest 0.00 0.00
Other 0.00 0.00
Total Revenues 0.00 0.00
EXPENDITURES
Current
Public Safety 0.00 0.00
Public Works 0.00 0.00
Health & Welfare 0.00 0.00
Culture & Recreation 0.00 0.00
Capital Expenditures & Major Repairs 2,085,002.00 2,500,000.00
Total Expenditures 2,085,002.00 2,500,000.00
Excess (Deficiency)
Revenues / Expenditures (2,085,002.00) (2,500,000.00)
Other Financing Sources (Uses)
Operating Transfer In 0.00 0.00
Operating Transfer Out 0.00 0.00
Total Other Financing Sources (Uses) 0.00 0.00
Excess (Deficiency)
Revenues & Other Financing
Sources / Expenditures &
Other Financing Uses (2,085,002.00) (2,500,000.00)
Fund Balance Start of Year 2,085,002.00 3,600,000.00
Fund Balance End of Year 0.00 1,100,000.00




EXPENDABLE TRUST FUNDS

Employee's Workman's Comp Reserve Fund
Hasley Cemetery Trust Fund

General Insurance Fund




CITY OF WEST MONROE
2012-2013 ANNUAL BUDGET

Expendable Trust Funds

Employee’s Hasley General
Workman's Comp Cemetery Trust Insurance
Reserve Fund Fund Fund
REVENUES
Sales Taxes 0.00 0.00 24,000.00
Interest 0.00 0.00 0.00
Lot Sales 0.00 3,000.00 0.00
Insurance Proceeds 0.00 0.00 20,000.00
Total Revenues 0.00 3,000.00 44,000.00
EXPENDITURES
Claims Paid 0.00 0.00 100,000.00
Pension Benefits 0.00 0.00 0.00
Total Expenditures 0.00 0.00 100,000.00
Excess (Deficiency)
Revenues / Expenditures 0.00 3,000.00 (56,000.00)
Other Financing Sources (Uses)
Operating Transfer In 0.00 0.00 56,000.00
Operating Transfer Out 0.00 0.00 0.00
Total Other Financing Sources (Uses) 0.00 0.00 56,000.00
Excess (Deficiency)
Revenues & Other Financing
Sources / Expenditures &
Other Financing Uses 0.00 3,000.00 0.00
Fund Balance Start of Year 534, 471.00 647,636.00 0.00
Fund Balance End of Year 534,471.00 650,636.00 0.00




DEBT SERVICE FUNDS

2007 Debt Financed Capital Sinking Fund
2003 & 2009 Debt Sinking Fund

West Monroe Fire Pension Merger

DEQ SRP Sinking Fund

DEQ SRP Reserve Fund

DEQ SRP Capital Additions Fund

2011 Debt Financed Capital Sinking Fund




CITY OF WEST MONROE
2012-2013 ANNUAL BUDGET

Debt Service Funds

REVENUES
Taxes
Interest
Other Revenue

Total Revenues

EXPENDITURES
Principal Retirement & Interest

Total Expenditures

Excess (Deficiency)
Revenues / Expenditures

Fund Balance Start of Year

Fund Balance End of Year

2007 DFC 2003 & 2009 Debt W.M. Fire
Sinking Fund Sinking Fund Pension Merger
310,000.00 1,500,000.00 171,600.00
0.00 0.00 0.00
0.00 122,000.00 0.00
310,000.00 1,622,000.00 171,600.00
329,100.00 1,456,400.00 171,340.00
329,100.00 1,456,400.00 171,340.00
(19,100.00) 165,600.00 260.00
21,139.00 (479,252.00) (15,621.00)
2,039.00 (313,652.00)

(15,361.00)




CITY OF WEST MONROE
2012-2013 ANNUAL BUDGET

Debt Service Funds

REVENUES
Taxes
Interest
Other Revenue

Total Revenues

EXPENDITURES
Principal Retirement & Interest

Total Expenditures

Excess (Deficiency)
Revenues / Expenditures

Fund Balance Start of Year

Fund Balance End of Year

DEQ SRP
DEQ SRP DEQ SRP Capital
Sinking Fund Reserve Fund Additions Fund
0.00 0.00 0.00
0.00 0.00 0.00
68,875.00 7,035.00 0.00
68,875.00 7,035.00 0.00
68,875.00 0.00 0.00
68,875.00 0.00 0.00
0.00 7,035.00 0.00
0.00 15,040.00 0.00
0.00 22,075.00 0.00




CITY OF WEST MONROE
2012-2013 ANNUAL BUDGET

Debt Service Funds

REVENUES
Taxes
Interest
Other Revenue

Total Revenues

EXPENDITURES
Principal Retirement & Interest

Total Expenditures

Excess (Deficiency)
Revenues / Expenditures

Fund Balance Start of Year

Fund Balance End of Year

2011 DFC
Sinking Fund

336,000.00
0.00
0.00

336,000.00

438,740.00

438,740.00

(102,740.00)

194,000.00

91,260.00




INTERNAL SERVICE FUNDS

1 W.M. Employee's Health Insurance Fund




CITY OF WEST MONROE
2012-2013 ANNUAL BUDGET

Internal Service Funds

Employee's
Health Ins
Fund
OPERATING REVENUES
Contributions
Group Insurance Premiums 2.,050,000.00
Total Revenues 2,050,000.00
OPERATING EXPENSES
Claims Paid 1,750,000.00
Administrative Services 350,000.00
Total Operating Expenses 2,100,000.00
Net Operating income (50,000.00)
NON-OPERATING REVENUES
Interest Income 0.00
Total Non-Operating Revenues 0.00
NET INCOME (50,000.00)
RETAINED EARNINGS AT BEGINNING OF YEAR 397,863.00

RETAINED EARNINGS AT END OF YEAR 347,863.00




